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When I first came to UAFS in 2006, the school had recently transitioned from a community college  
to a four-year university and was poised to grow to better address the evolving needs of the greater  
Fort Smith region. No one can ignore the vision of the presidents and chancellors who came before me in all 
the iterations of the institution – Fort Smith Junior College, Westark Junior College, Westark Community 
College, Westark College, and now, UAFS – and their vision for providing higher education to Fort Smith 
and western Arkansas. I was excited to build on the accomplishments of my predecessors.

Now, just over 10 years later, the University of 
Arkansas – Fort Smith flourishes as the premier regional 
institution for western Arkansas, serving more than 
6,500 students and contributing hundreds of millions of 
dollars to the local economy each year.

We have made tremendous progress since 2006.  
We have expanded educational offerings to better  
serve our region. We have built additional residence 
halls, tripling our student housing capacity to house 
a growing on-campus population. We have expanded 
the Boreham Library by more than 40,000 square feet 
to provide additional research capacity, study space, 
technology, and resources for economic development 
for students and the community. We have expanded our 
role and scope to begin offering master’s degrees, the first 
being in healthcare administration and several more  
in development. 

UAFS has changed as Fort Smith has changed. As our 
community and local businesses have responded to 
market forces and made substantial changes to how they 
do business, the university has responded by adding 
programs and expertise as the market demands. As a 
result, the university boasts a breadth of educational 
offerings – from one-year certificates to master’s degrees 
– to better suit the ever-changing needs of our region’s workforce.

I have been honored to lead this institution during one of the greatest periods of change in its history. To 
further respond to the skills and educational needs of area business, industry, healthcare, education, and 
social services, while also working to develop a creative economy in the greater Fort Smith region, we have 
crafted the following strategic plan which lays forth the university’s top strategic priorities for the next five 
years and reflects its aspirations to become a national model for workforce training. This plan, which will 
be implemented beginning in fall 2017, provides direction for the university to grow, thrive, and excel as an 
innovative school preparing students for post-graduate success.

Paul B. Beran, Ph.D., Chancellor

message from chancellor paul b. beran
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current reality
The University of Arkansas – Fort Smith has seen tremendous progress since becoming a  
four-year university in 2002. The university has established and enriched its baccalaureate degree 
offerings, solidified itself as a statewide leader for workforce training, and expanded into master’s 
degree offerings to better serve the greater Fort Smith region.  

Small class sizes, attentive professors, and hands-on learning opportunities produce graduates 
that are recognized throughout the region and the state for their job readiness in high-demand 
career fields. As a university committed to economic and workforce development, UAFS strives 
to create curricula that address the needs of business and industry, healthcare, education, social 
services, and professional and graduate school preparation to drive growth towards a more 
prosperous region. 

In the next five years, however, the university must adapt to a number of emerging realities that 
will alter the traditional higher education model. Modifications to the state’s funding formula 
for higher education – that shift towards performance-based funding rewarding improved 
completion and graduation rates, enrollment of non-traditional students, attainment rates of 
underserved student groups, and improved college affordability – challenge the university to 
adapt accordingly to align with state priorities. 

Furthermore, the demographics of the university’s student body – which include a sizable  
portion of underserved student populations who may not be prepared for the academic  
rigors of college – create additional challenges for achieving the goals outlined in the new  
funding model. 

Additionally, the university must continue to diversify revenue streams and seek external funding 
to help achieve its strategic objectives. The university must continue to grow its endowment and 
grant securement over the course of the next five years to ensure effective resource stewardship. 
External partnerships with all the businesses and industries that UAFS serves will be absolutely 
essential in the future.

Overshadowing these realities are ever-changing technological advances in the workplace. 
As a result, higher education institutions must be more nimble than ever, anticipating  
and providing training for future in-demand jobs. UAFS must educate students who need the 
technical knowledge to be successful in their career of choice, but who also need the critical 
thinking skills to be successful when they shift jobs or careers in response to changing business 
models and technology. 

With these realities in mind, UAFS must become a national innovator that re-imagines  
workforce development while prioritizing accountability, affordability, and accessibility to the 
region it serves. 

The following strategic plan serves as the university’s direction for the next five years to achieve 
that vision.
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vision and mission
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mission
UAFS prepares students to succeed in an ever-changing global world while advancing 
economic development and quality of place.

vision
UAFS will be a national model for preparing students for workforce mobility through 
education and professional development while serving as the thought leader in the region 
for workforce training.     

To adapt to the current realities surrounding UAFS, the university has set forth  
the following vision while continuing to adhere to its previous stated mission.  
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envisioned future
This plan puts forth an overarching aspiration/vision for the university: to become  
a national model for preparing students for workforce mobility through education  
and professional development while serving as the thought leader in the region for 
workforce training.  

By the year 2022: 

• The University of Arkansas – Fort Smith is a nationally-recognized institution for 
innovation in workforce development.

• Capitalizing on its competitive advantages, UAFS has distinguished itself as a university 
of opportunity for students in the region, uniquely blending in-class and online learning 
with applied learning opportunities both on campus and in the community. 

• As the university keeps undergraduate students as a priority, having grown its student 
population through a focus on recruitment and retention, it has also expanded its 
graduate degree offerings to better serve the needs of the greater Fort Smith region.

• Accompanying those educational achievements are growing professional opportunities 
through Career Services that assist students in finding quality jobs, thereby enriching the 
greater Fort Smith region with their skills and abilities. 

• A culture of professional growth and development flourishes among a diverse group of 
faculty and staff at the university. UAFS employees are rewarded for their collaboration, 
initiative, creativity, and innovation. 

In this environment, the university enjoys immense success in all aspects of its operation 
and is uniquely positioned for further growth and innovation in the years to come. 
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values
The following are the university’s current values it will continue to champion in order to 
reach its envisioned future.

UAFS is:   

• Inclusive: UAFS fosters a welcoming, diverse campus that embraces and promotes 
inclusion as an integral component to institutional excellence.  

• Student-focused: UAFS students have countless opportunities to become leaders 
on campus and in the community with the help of an engaged campus and intimate 
learning environments led by attentive professors. 

• Committed to Academic Excellence: UAFS students receive a top-notch education 
that prepares them for post-graduate success through practical, hands-on learning 
opportunities spanning the university’s spectrum of diverse course offerings. 

• An Economic and Workforce Developer: UAFS drives economic growth and 
development in the greater Fort Smith region by educating a workforce, collaborating 
with organizations and industries, and promoting the arts.

• A Driver of Creative Economy: UAFS works with regional businesses and industries to 
identify the technical, social, and intellectual skillsets that will promote entrepreneurship 
and the thinking skills of change. 

• Innovative: UAFS is an educational pioneer that is constantly examining and pursuing 
new methods of educating students, whether it be the microcosm of a creative classroom 
with an inspiring professor or a cutting-edge academic program inspired by local and 
state needs.



goals and strategies
To achieve its envisioned future, the university has identified the following strategic initiatives to 
further provide for students a well-rounded, 21st-century educational experience consisting of 
hands-on educational opportunities, professional development, and personal growth. Accompanying 
that education is the university’s commitment to student success by working to ensure student 
retention, graduation, and employment. 

Strategic Initiative 1
Increase the enrollment, retention, and graduation rates of UAFS students.

Strategic Initiative 2
Provide an innovative and holistic educational experience for students with a 
focus on academic opportunities supporting economic growth and development.

Strategic Initiative 3
Increase workplace productivity, collaboration, and innovation by fostering  
and championing professional growth and development for university faculty 
and staff.

Strategic Initiative 4
Strategically align resources to support university objectives. 

strategic initiatives
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strategic initiative
Increase the enrollment, retention, and graduation rates of UAFS students.

• Create and implement a unified brand identity that reflects the university’s core values and 
emphasizes its competitive advantages. 

• Attract, retain, and prepare students for success after graduation by providing dynamic  
learning environments. 

• Maximize student retention and degree completion by evaluating and utilizing key and emerging 
retention strategies. 

• Maximize service to business and industry for training in technical and soft skills.

1
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strategic initiative
Provide an innovative and holistic educational experience for students 
with a focus on academic and cultural opportunities supporting economic 
growth and development.

• Create and enhance innovative educational offerings to respond to the emerging needs of the 
greater Fort Smith region.  

• Continue to develop a regional workforce by increasing and diversifying academic and professional 
educational opportunities with a focus on post-graduate success. 

• Expand master’s degree programs with a focus on high-demand career fields. 
• Maximize instructional technology to deliver high-level programs and instruction and develop the 

skills of students.

2
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strategic initiative
Increase workplace productivity, collaboration, and innovation by 
fostering and championing professional growth and development for 
university faculty and staff.

• Recruit and retain an ethnically, culturally, and intellectually diverse faculty and staff.
• Foster a culture of customer service and student support across the university. 
• Integrate professional development that builds 21st-century relevance in all disciplines. 
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4strategic initiative
Strategically align resources to support university objectives. 

• Align cross-discipline resources to support new industry-specific degrees and programs.
• Increase awareness of and advocacy for UAFS through enhanced communications with  

university constituencies. 
• Ensure effective resource stewardship to enable timely, adequate, and appropriate responses to 

environmental changes.
• Actively seek alternative funding sources to develop new revenue streams to support strategic  

plan initiatives. 
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