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I. Course Information 

 
A. Catalog Description 

Study, practice, and evaluate adaptive leadership skills as they are presented with 
challenge scenarios related to squad tactical operations. Students receive systematic 
and specific feedback on their leadership attributes and actions. 

 
II. Student Learning Outcomes 

 
A. Subject Matter 

Upon successful completion of this course, the student will be able to: 
 

1. Explain the Leadership Development Program evaluation cycle. 
2. Write a self-evaluation of leader actions. 
3. Deliver one or more of the four types of Military Briefings. 
4. Apply the composite risk management process in the orders process. 
5. Apply troop leading procedures to accomplish squad operations. 
 

B. University Learning Outcomes 
This course enhances student abilities in the following areas: 
 
Analytical Skills 
Critical Thinking 
Students will analyze leader performance. 
 
Communication Skills (written and oral) 
Students will use communication skills to research, write, and deliver a military 
briefing. 
 
 
 



III. Major Course Topics 
 

A. Leadership Development Program 
B. Army Briefing Techniques 
C. Squad Tactical Movement 
D. Squad Tactics 
E. Offensive Operations 
F. Defensive Operations 
G. Battle Drills 
H. Leadership Evaluations 
 


	University of Arkansas - Fort Smith
	5210 Grand Avenue
	P. O. Box 3649
	Fort Smith, AR 72913-3649 479-788-7000
	General Syllabus
	MILS 3003 Adaptive Team Leadership
	I. Course Information
	A. Catalog Description
	II. Student Learning Outcomes
	A. Subject Matter
	B. University Learning Outcomes
	Analytical Skills
	Communication Skills (written and oral)
	III. Major Course Topics
	A. Leadership Development Program
	B. Army Briefing Techniques
	C. Squad Tactical Movement
	D. Squad Tactics
	E. Offensive Operations
	F. Defensive Operations
	G. Battle Drills
	H. Leadership Evaluations

