Campus Master Plan
Executive Summary

Dear Friends and Colleagues,
From its founding in 1928 as an offshoot of the public school system in borrowed facilities, to its
early days on the old county poor farm, to the campus as we see it today, much has changed about
this institution, including its name. The one thing that hasn’t changed, however, is the commitment
to positively change lives and enrich the community through education and training. Today, we have
the opportunity to add to this storied tradition of change and excellence. With a view to the future,
I am pleased to share with you the 2013 University of Arkansas- Fort Smith Campus Master Plan
Update.
This Master Plan is the foundation for future facilities and physical plant development, and while it is
an excellent “final product,” you need to know that the process that resulted in this plan was equally
impressive. The plan represents more than a year of collaborative planning activity involving literally
all constituent groups. Faculty, staff, students, neighbors, community leaders, and city officials had
many opportunities to provide comments and ideas. Their collective wisdom and thinking is reflected
in this document which provides a framework that will guide the reshaping of the face of the campus
over the next twenty years.
The plan strives to balance opportunities for the development of new academic and student life
facilities, demolition of old, obsolete buildings, renovation of existing facilities, acquisition of
additional land, infrastructure improvements, and open space preservation and improvements. It
does so in keeping with our strategic values of stewardship and sustainability. It also recognizes the
importance of the physical presence of the campus on the larger community, along with our cultural
and intellectual capacities to benefit the community.
It is my hope that this document will serve as a clear guide for our university into the coming
decades. I say that with full recognition that successful implementation of the plan will require
considerable campus and community discussion and collaboration. The plan serves as a powerful
reminder that we must act as responsible stewards while focusing on improvement that will benefit
future generations of UAFS students.
My sincere thanks to all faculty, staff, students, and community members who contributed so much
to the development of this plan. I would also like to congratulate the UAFS masterplanners from
SmithGroupJJR and Crafton-Tull for their efforts on behalf of UAFS and for the comprehensive,
participatory process that produced this exciting plan.

Paul B. Beran
Chancellor
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“This Campus Master Plan is
important to our campus community
as it lays out an exciting glimpse into
the future and provides us a ‘road
map’ for logical and appropriate
development of the campus over the
next two decades.”
Chancellor Paul Beran

UAFS is undergoing a complete transformation.
Barely a decade after joining the University of Arkansas system and shedding
its Westark College identity, UAFS is making its name as the region’s leader in
education and economic development. The transformation is rapid. The oncampus residential student population has grown from zero to 13 percent of the
on-campus population in only eight years.
The core of campus establishes the identity of a major institution. The Donald W.
Reynolds Plaza, Tower, and Campus Green, constructed in 1995, substantially
raised expectations for the character of campus. The university has been recently
honored as the nation’s best maintained university landscape.
The trajectory and ambition of UAFS are great. UAFS expects its student
enrollment will grow another 23 percent in the next 20 years, climbing from the
current 7,336 students to 9,000 students.
However, existing facilities are constraining its growth change. UAFS is a fouryear comprehensive university trying to function within a set of aging technical
college structures. A lack of space is forcing facility decisions that do not support
the academic and social mission of the university, such as the use of a former
retirement home, because space is needed and the facility is available.
Some academic spaces are state-of-the-art, particularly those in Baldor Technology
Center and Pendergraft Health Sciences Center. Other academic spaces were
adequate for Westark College but do not meet modern pedagogical needs.
As the university has evolved from a commuter technical school to a
comprehensive university, the clamor for student life facilities has swelled. The
Smith-Pendergraft Campus Center is not an adequate student center. Space for
student organizations and meetings spaces are lacking. Despite the recent opening
of the Lion’s Den, the demand for on-campus residential continues to grow faster
than facility development can provide beds. The campus requires additional
residence hall beds. To accommodate these needs and the university growth, the
campus expansion opportunities are limited.
Within the horizon of this campus master plan, UAFS will celebrate its centennial.
From humble beginnings in 1928 under the Fort Smith High School stadium
stands to a prominent leader within the University of Arkansas system, dramatic
changes have and will continue to occur. This campus master plan will guide
UAFS’s continued physical transformation.
executive summary
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A Centennial Vision
It is 2028 and UAFS is celebrating its centennial. The
years since becoming the University of Arkansas-Fort
Smith in 2002 and since the 2013 campus master plan
have been extraordinary. UAFS is a regional leader in
education and a driving force for the regional economy.
The UAFS campus is a dynamic learning environment
that is the pride of Fort Smith. The years of growth and
change have transformed the campus into a beautiful,
functional, and vibrant space.
The central green is the heart of campus, where
students, faculty, staff, and visitors meet and exchange
ideas. The Reynolds Tower is the central icon, a beacon
within the city and region. Plazas, formal gardens,
fountains, open lawns, and shaded seating areas draw
people to campus and out of adjacent buildings.
Surrounding the central green are a mix of academic,
residential, and student life buildings. Academics
ground the central green, anchored by the Baldor
Technology Center and the Pendergraft Health Sciences
Center. Science, technology, engineering, and math
programs have grown in the renovated and expanded
Math-Science Building. The Fine Arts Building on the
southeast corner of the central green injects the arts into
the heart of campus.
Students relax and play on the central green, including
on-campus residents in the Lion’s Den and in the new
residential hall south of Math-Science. Informal play
spills out of the Student Recreation & Wellness Center
that is west of the Baldor Technology Center.
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The Grand Avenue face of campus is no longer the old
Westark facade. Three new academic buildings and the
University Services Center proudly announce UAFS’s
academic leadership within the region. The central
green extends and connects to Grand Avenue, granting
community residents and visitors a view into the heart
of campus. Academics and student life frame the new
open space corridor between the Reynolds Tower and
Grand Avenue. The Grand Avenue/Waldron Road
intersection, which is the location of prominent signage
and landscaping, a prominent academic building, and
the Alumni Center, boldly announces the university’s
presence.
The athletic and event center east of Waldron Road
draws participants and spectators from around the
region. Expansions to Stubblefield Center provide
necessary office space, an auxiliary athletics gymnasium,
and an expanded boosters gathering space. Crowds
cheer on the Lions teams in new sports on new fields.
The former Wenderoth parcel hosts events and is the
site of an exemplary stream restoration project.
UAFS activity is not constrained to the campus.
Enrollment in distance learning has continued
strong growth. Visitors and researchers appreciate
the understanding and interpretation of history at
the Drennen-Scott House. UAFS is a fundamental
cultural touchstone in Downtown Fort Smith, with
performances and lectures at UAFS on Second Street
and the Fort Smith Convention Center.
In short, the stature of the university within the region
and state continues to climb, and the City of Fort Smith
is rightly proud of its hometown university.
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Our Guiding
Principles
The campus master plan must be based on a flexible, forwardthinking, and campus-wide foundation that will guide current
and future campus decisions. The guiding principles are that
foundation.
These principles embody ideas regarding campus
enhancement, preservation, and transformation opportunities
that will strengthen UAFS’s campus. In this vision-driven
process, the guiding principles spurred analysis, shaped the
assessment of alternative concepts, and drove their evolution
to become the recommended master plan. The guiding
principles served as the framework from which all specific
campus systems recommendations were derived. They should
continue to guide the master plan’s implementation.
The guiding principles will outlast the master plan’s specific
recommendations. This plan cannot anticipate every situation
the university will encounter over the long term. Future
decision makers should rely on the core guiding principles.
On this foundation, university leadership can comfortably
understand new concerns and make wise decisions that still
seek the university’s defined future. The specific issues most
assuredly will change, but the plan’s guiding principles and
campus structure must remain constant.
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The UAFS Campus Master Plan
must be:
Mission-Based
• Adapt existing facilities and construct new facilities
to support comprehensive four-year undergraduate
instruction, focused professional programs, and one
and two-year training.
• Define physical environments that nurture
innovation, enable idea exchanges, and are flexible
and collaborative.
• Provide facilities that cultivate academic success and
social growth.

Strategic
• Reinforce the qualities of the campus that help attract
and retain a diverse set of students, faculty, and staff.
• Broaden and improve on-campus housing options
that attract and retain students through renovation
and replacement.
• Provide high-quality recreation and athletics facilities
that support student life, student leadership, and
community collaboration.

Inclusive
• Seek out and respond to the concerns and needs of
current and prospective students, faculty and staff,
community members, and alumni.
• Encourage collaboration, partnerships, and
innovation in planning, design, and implementation.
• Implement the campus master plan with the same
level of transparency as it was prepared.

Flexible

Distinctive & Memorable

• Anticipate changes in strategic direction, academic
• Maintain and enhance the unique campus character
priorities, pedagogy, technology, student expectations,
while accommodating change.
transportation, and user requirements.
• Promote a consistent design language that creates
• Incrementally renovate buildings to meet demands for
visual unity among all campus neighborhoods.
space, and anticipate future additions.
• Create, preserve, and enhance views on campus and
into campus.

Immediate & Long Range

• Guide the physical campus development for the next Community-Focused
20 years. Establish a campus pattern that will endure • Welcome first-time visitors and community members.
for the next 50 years. Design and build facilities that
• Partner with the community to strengthen and extend
are expected to last 50-100 years.
university programming in the community.
• Satisfy the university’s current program and functional • Respect adjacent neighborhoods and support
requirements without compromising future
enhancement and appropriate redevelopment where
adaptability for changing needs and uses.
the university and city interface.

Environmentally Sustainable
• Reinforce the relationship between the campus and its
natural setting.
• Where prudent, optimize use of existing facilities
through renovation, conversion, and remodeling.

Compact & Integrated
• Concentrate academics into a more compact and
integrated campus to support synergistic and
interdisciplinary learning.
• Locate student life facilities and open spaces in close
proximity to enhance social interaction.
• Create a more intimate and comfortable environment
by designing facilities that are scaled for people rather
than vehicles.
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Building Initiatives
1

Fine Arts

9

Fullerton Student Center

2

New Academic Buildings

10

3

Math-Science Renovation and
11
Expansion

Campus Center Renovations
and Expansion
Student Housing

4

Event Center

12

Greek Village

5

Alumni Center

13

Campus Ministry Village
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IT Hub Relocation

14
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Student Recreation &
Wellness Center

Stubblefield Center Auxiliary
Gym, Booster Room, and
Office Expansion

8

University Services Center
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Plant Operations and Storage
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Softball/Soccer Fields
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Recreational Fields
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Grand Avenue Mall
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Stream Restoration
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Kinkead Pedestrian Mall
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Grand Avenue Drop-Off
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Heritage Plaza

5

Grand Avenue Tunnel
Improvements
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Pedestrian Mall
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Residential Greens
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Lots D1/D2/D3/D4
Expansion and Renovation
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Circulation Initiatives
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Open Space Initiatives
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A Grand Facade
The regional perception of UAFS – a modern university
that is driving the local economy – does not match that
of those driving by the campus on Grand Avenue. The
collection of low-slung Westark structures belies the
advanced instruction and vibrant student life hiding
behind them.

Through a series of bold moves, the Grand Avenue
entrance to campus is transformed. Inefficient and aging
buildings such as Holt, Ballman-Speer, and Gardner are
replaced by three modern academic buildings that have
a character and scale similar to the Pendergraft Health
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Sciences Center. Flanders/BII is strategically repurposed
and expanded to become the University Services Center.
The consolidation of administrative offices from the
Campus Center and Fullerton Administration Building
allows the expansion of student life programming
in very heart of campus. The nondescript Business
Services building is replaced by a new Alumni Center,
prominently welcoming alumni back to campus so that
they can experience the campus’s ongoing transformation
firsthand.
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1

Academic Building

2

University Services Center

3

Alumni Center

Extend the
Campus Green

The heart of campus is where the academic and the social
cross. In the physical realm, that location is the Campus
Green, a hidden jewel that can be seen by only those on
the inside. This iconic campus asset is extended to Grand
Avenue through strategic relocation of programs and new

academic buildings. The view from Grand Avenue to the
Reynolds Tower will be flanked by two mid-rise academic
buildings, opening to an active central plaza between the
Campus Center and a new student center.
Above: The view from Grand Avenue to the
Reynolds Tower.
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A Campus on the Move

The university has been moving toward a
pedestrian-focused campus core for years, replacing
a surface parking lot with the Campus Green. The
campus master plan accelerates that evolution,
making it easier to walk and bike on campus while
still providing sufficient vehicle parking, drop-off,
and circulation.
Surface parking and roads are moved from the
campus core to the edges. Most campus users
will park on the edges of campus and walk to
their classes and offices. As the campus grows, the
number of surface parking spaces will grow with it.

Kinkead Avenue and segments of 51st Street and
53rd Street are converted to pedestrian malls. The
connectivity of the Campus Green is extended
south to Baldor Technology Center, the new Fine
Arts Building, and the Student Recreation &
Wellness Center.
The campus edges are prominently marked with
coordinated gateway signage and site design. The
primary gateway at Grand Avenue and Waldron
Road confidently announces the university’s
presence within the Fort Smith region.

Left: The Kinkead Avenue
drop-off serves as the
inspiration for the campus’s
gateways.

Left: The primary campus gateway, the corner of Grand Avenue
and Waldron Road, is transformed by a new iconic academic
building, the Alumni Center, and prominent signage and
landscaping.
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Making Ourselves
at Home
Fundamental to the transition from Westark Community College
to the University of Arkansas-Fort Smith is on-campus residential
student life. In only eight years, the university has acquired and
constructed 940 beds in suites and apartments. The waiting list
confirms that UAFS students are hungry for an absorbing oncampus residential experience.
On-campus living options are further expanded with a new student
residential hall opposite the Campus Green from the Lion’s Den.
The university will begin to offer affiliated student housing in
two villages for the campus ministry and the Greek organizations.
Campus dining is expanded in both the Campus Center and the
Lion’s Den.

Above: The Kinkead drop-off is repurposed as Heritage Plaza, a central gathering space for the increasing number of on-campus
residents. The Student Recreation & Wellness Center and a new student housing complex are in the background.

Student recreation and wellness options are dramatically expanded
by replacement of the Old Gymnasium with the Student Recreation
& Wellness Center, located at the southwest corner of the Campus
Green. Activity from the residence halls and the recreation center
will spill out into the Campus Green and Heritage Plaza.
Much-needed student organization and gathering spaces are
reclaimed from administrative areas in the Campus Center and the
new Fullerton Student Center. The two student spaces are joined by
the outdoor Campus Center Plaza, the site of outdoor dining and
student organization programming.

Left: Student life activity around the Reynolds Tower
will expand into the new Campus Center Plaza
between the Campus Center and the Fullerton
Student Center.
executive summary
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Pride of the Lions
The east extension of the campus boundary provides
opportunity for an expansion of the UAFS athletics and
recreational facilities east of Waldron Road.

Soccer
Stadium

Stream
Restoration

Event
Center

New athletic fields east of 56th Street will enable the
addition of a women’s sport, likely either soccer or softball.
The new athletic complex, supported by locker rooms,
concessions, and parking, will become a new destination for
UAFS athletic supporters.

Crowder Field

Auxiliary Gym and
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Stubblefield
Center
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Lion’s Den
Above: Athletics and recreation
expand with new and improved
indoor and outdoor facilities.
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Two additions to Stubblefield Center provide an auxiliary
gymnasium, an improved booster room, and athletic
office space. The auxiliary gym will not only increase the
flexibility of Stubblefield Center to serve as both an athletic
venue and community event center, but also halt the
incursion of athletics into student recreational facilities.
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Join Us As We
Build Our
Future
The campus master plan charts the next decades
for UAFS. The campus master plan sets the overall
campus vision, which will be achieved through many
component projects.
The vision will be realized, incrementally and over
time. The master plan describes each project and how
that project must be sequenced. The master plan vision
informs all facility decisions, from the largest of new
buildings to the smallest of landscape efforts.
It will take collaboration among the university and
its many partners to achieve our strategic goals and
implement this vision. The university seeks to deepen its
partnership with the City of Fort Smith, our students,
our alumni, and our friends.
The past growth and improvement of the campus
has been supported by the generosity of the State of
Arkansas, philanthropic partners, and the university’s
dedicated students, alumni, and friends. The proposed
projects are opportunities for alumni and other friends
to contribute to UAFS in a remarkable and lasting way.

